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What Is a Project?

• Definition (PMI): A temporary endeavor undertaken to create a 
unique product, service, or result.

• Key Characteristics:

• 1. Defined objective

• 2. Specific beginning and end

• 3. Involves multiple departments

• 4. Unique, non-routine activity

• 5. Bound by time, cost, and performance
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What a Project Is Not

• Projects are not routine operations.

• Routine work is repetitive and ongoing, while projects are 
unique and temporary.

• Examples:

• - Routine: entering data daily

• - Project: developing a new data system
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Programs vs. Projects

• Program: A group of related projects managed together 
(e.g., Cancer Research Program).

• Project: One focused effort with specific deliverables.

• Programs are larger, long-term, and strategic.
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The Project Life Cycle

• 1. Defining – Goals, specifications, responsibilities

• 2. Planning – Schedules, budgets, resources

• 3. Executing – Work, performance, changes

• 4. Closing – Delivery, lessons learned

• The life cycle provides structure and control.
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The Project Manager

• Responsible for overall coordination, communication, and control.

• Key Skills:

• - Leadership and negotiation

• - Communication

• - Balancing time, cost, and performance

• Project Manager = Integrator and problem solver
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Being Part of a Project Team

• Project teams include people from diverse departments.

• They collaborate toward shared objectives and 
innovation.

• Projects build cross-functional teamwork and learning.
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Drivers of Modern Project 
Management

• 1. Compression of Product Life Cycle

• 2. Knowledge Explosion

• 3. Triple Bottom Line (People, Planet, Profit)

• 4. Increased Customer Focus

• 5. Small Projects, Big Impact

Dr. Haider Fadhel Kadhem 



Project Governance

• A framework for accountability and alignment.

• Ensures that projects support organizational strategy.

• Defines decision rights, reporting, and control 
mechanisms.
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Project Management Today – A 
Socio-Technical Approach

• Two Dimensions:

• 1. Technical – Tools, schedules, budgets, risk analysis

• 2. Sociocultural – Leadership, teamwork, communication, 
culture

• Success depends on balancing both sides.
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Summary of Key Concepts

• - Projects are temporary, goal-oriented, and cross-
functional.

• - Project management is vital due to technology and 
competition.

• - Success = Integration of technical and human factors.
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Watch the video and make notes 
about the students’ skills needed in 

PM 
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Discussion / Class Activity

• Identify 3 projects happening at your university.

• Questions:

• 1 . What is their objective?

• 2 . Who is the project manager?

• 3 . Which side (technical or social) is most critical?
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