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Quality is considered a constructive process aimed at improving the final product, and
It cannot be considered an imaginary or complex process. It is based on a general sense
of judging things and the necessity of improving working conditions and its
environment. Quality is a measurable goal, not a vague notion of appropriateness.
Educational systems, curricula, and methods have faced significant challenges in recent
decades due to the information wealth and the tremendous cognitive development, as
well as the science of communication and its technologies. This has led to the emergence
of modern trends in curricula and their objectives, teaching methods, educational
competencies, and performance skills in preparing teachers, as well as in their teaching
approaches and methods.

Requirements for implementing a quality system in educational institutions include:
Strategy, structures, system, staff, skills, provision of the educational process
requirements, spreading organizational culture and climate, coordination and activation
of communication channels, involvement of all entities and all staff members in efforts
to improve the quality of the educational process, and establishing an accurate and
effective information system for quality management.

Key quality standards include:

The effective school as an integrated unit, the teacher, exceptional management,
community involvement, the curriculum and learning outcomes, expansion in training
and development programs, and setting standards to measure student learning outcomes.

Activating educational supervision in the effective evaluation of teacher performance
and the quality of the educational process:




Educational supervision is the safety valve of the educational process, responsible for
achieving many quality axes in the educational system, such as the quality of the teacher,
their practices in teaching situations, and their teaching methods, including the selection
of appropriate teaching methods and the effective use of contemporary technologies, as
well as guiding learners towards positive behaviours and addressing their psychological
and behavioural problems. Additionally, the quality of curricula, assessment and
evaluation methods, and working towards achieving educational objectives. The focus
Is on the quality of the learner's education through creating an appropriate environment
where connection, communication, and interaction between learner and teacher are
unified. It involves understanding the learners' needs and inclinations and working to
fulfill and develop them, along with paying attention to both in-class and extracurricular
activities and their role in enhancing the learner's positive learning experience.
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